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Leadership has traditionally been described through stories
of individual heroism

David and Goliath
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However complexity of business environment increasing as
uncertainty and turbulence increase

Example: Media ranking by net sales Market leadership less correlated with
Each line represents a firm's rank over time future profitability

1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005
Probability that top 3 market share leaders will also be

amongst top 3 most profitable in their industry
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0.20 ~ Next year

010 - 3 years

Avg. sales ] 5 years
rank change 0.00 . . . . : .
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Draft — For discussion only

As a whole turbulence is spreading across industries
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1. As per GICS classification of industries Low turbulence I High turbulence
Note: Turbulence here represents a linear combination of turbulence as calculated through demand, competition, margins and stock markets
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Increasing interdependence of economies,

Information

people, and

Trade flows growing

Global trade as percent of GDP (%)!
60 - 58
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1. World Development Indicator.
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People connected

Communication lines
open

Example: Facebook connection
map with 100 friends

|
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Connection per 100 people!
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Information available exceeds our processing capacity

Generation of Digital Data vs. Processing Power and Storage Capacity

Exabytes
1800 -
1600 -
1400 - DVD,
RFID,
1200 + Digital TV,
1000 - MP3 players,
Digital cameras,
800 - Camera phones, ;
Medical-iinaging, Laptops,
600 - r applications, Games,
tetiite images, GPS, ATMs, Scanners,
400 Sensors, Digital radio, DLP theaters, Telematics,
200 - Peer-to-peer, Email, Instant messaging, Videoconferencing,
——— CAD/CAM, Toys, Industrial machines, Security systems, Appliances
0 T T T T T 1
2005 2006 2007 2008 2009 2010 2011

How an we know what we know when we can know

everything all of the time?

1) Moore's Law is the empirical observation that computing power doubles every two years.
Source: IDC 2008, "The Diverse and Exploding Digital Universe." BCG analysis.

Adaptive Leadership-WCD.pptx TaHE BosToN CONSULTING GROUP

Digital Information

Moore’s Law (indexed)?!
Available Storage



Social expectations of business are heightened

Relative # of articles Business press word mentions

Index =100
15,000 - Sustainability
10,000
Transparency
5,000 -
CSR
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1980 1982 1984 1986 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008

Notes: Number of times word/phrase was mentioned in the headline, lead, or body of an article appearing in the New York Times, Wall Street Journal, Financial Times or The Economist in the

given year; 2005-2008 analysis was done in a separate time, index points may vary from 125 - 650
Sources: BCG/IREVNA Factiva full article press search of New York Times, Wall Street Journal, Financial Times, and Economist between 1981 and 2007
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These changes cause us to need adaptive leadership

As context of strategy changes...

Turbulence and
uncertainty

Interdependence

Information
overload

Social and
ecological value

Trust
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...need adaptive leadership

Creating the conditions that

enable dynamic networks of actors

to achieve common goals

in an environment of uncertainty
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Adaptive leaders must build their leadership capabilities in
four new directions

Adaptive leadership differentiators

N avigate

W in & win E mpathize

Self-correct
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Navigate: Embrace uncertainty and use new approaches %
to chart a course

0 Manage the context in
which actors

interact, not the
instruction set

|

a Allow leadership to be
shared and to emerge

out of the given context e Cultivate a diver f
perspectives to generate

a multiplicity of options

. v e
|-
L
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Empathize: Create a shared sense of purpose and %
manage through influence

e Create a shared sense of purpose

See the world through

the eyes of others ﬂ Reward accomplishment

with autonomy
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Vs
Self-Correct: Encourage experimentation

e Develop your
organization’s
"signal advantage"

© cnabie individuals
and teams to learn

from experiments

@ Increase the agqility
with which the
organization is
able to correct

itself
(@ A D

@ Succes% ﬁ ﬁ%
00w
¥ ge

Failures ’
Iterate and learn

|><|><I><IS
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W in & win: Focus on sustainable success for both the %
company and its stakeholders

@ Align the business model with its
broader social and ecological context
to create “social advantage”

Deploy leadership influence
beyond the boundaries of the firm

Socially advantaged
business model
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Not all environments or challenges are equal, demanding
different organizational and leadership styles

Breadth

solution
required

g Migrator Voyager
ks
8  Decide based on  Decide based on
analysis experimentation
* Solutions * Solutions
Participati generated generated
articipation collectively collectively
model
(WHO _ _
participates) Sprinter Experimenter
* Decide based on  Decide based on
analysis experimentation
* Solutions * Solutions

generated by
focused units

Focused

generated by
focused units

Analyze

Experiment

Decision-making model
(HOW decisions are made)

Unpredictability of problem

Turbulence
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Analogies to these four styles can be seen in sports

Collective

Participation
model
(WHO

participates)

Focused
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Migrator

Analyze Experiment

Decision-making model
(HOW decisions are made)

THE BostoN CoNSULTING GROUP 14



As the environment and organization changes, leadership
may move from one archetype to another

Voyager

N
<

Experimenter
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Adaptive leadership career progression makes the
difference

OneCo TwoCo
u.s. { u.s. : bassed : :
Sales & Marketing ! Manufacturing ' overfor | U.S. Sales  Vertical
© _ ! _ . ' promotion; | . promotions
% President 1 President President ' chooseto ! President * Few "stretch"
o | 1 1 L.
Leaderl o ! rT« e opportunities
Traditonal ~© : ! ! « Career stalled
: o | Earned X X
leadership g I sabbatical I I
§ | | |
1 1 |
‘ ﬁ Short project : : :
in Canada ' ! !
[ Time >
OneCo TwoCo ‘ ‘ NewCo FourCo
Mgmt i TwoCo I Tapped by MNC to CEO
Consulting | | merger with | launch in China | % « Career marked
1 1 ThreeCo 1 . 1 " n
! BusDev ! : Head of China : ¢ Appointed Oby OSI’:ZLeI‘:I('EII‘(IES
o : : Exec Com : ¢ : Promoted CEO PP
X ! Ran small . [ . * Exposure to
head of
[ 1 . EVP | | SUCCGSSfU"y | tohead o q .
S | business P&L | . . ' global varied business
Leader 2 o . . | Asstto CEQ ' establishedand , 9 L
} = | Strategic ¢ VP I I grew China | strategy situations and
Adaptlve_: 2 | planning , Ran merger | market : cultures
leadership g Bschool v A | i i - Experience in
- ! Rotation in ! ! ! multiple units
wl Second- BusDev, | | 1
, ment focus on 1 ] :
| 1 1
1 to China RDEs 1 1 |
: NGO : I l
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Questions to gauge how adaptive your leadership is

How many of the adaptive leadership practices described above do we currently employ?

Do we have the right leadership model for our business environment?

What changes could we make to develop a more adaptive leadership model?
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